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Focused
on Profitability

For more than 10 years, Small Box has been at the leading edge of automation, operating
efficiency and energy conservation using our innovative chameleon™ platform specifically
designed for restaurants and convenience stores.

Today, we leverage our award-winning loT platform to provide early equipment diagnostics,
real-time alarms to increase food safety through temperature monitoring, and
automation to reduce critical equipment's total energy consumption. The
affordable solution is provided as a monthly subscription fee with a dedicated
Client Success Team member assigned to your account to ensure mutual
Success.

Small Box Delivers:

o A fully integrated food safety, equipment diagnostics and energy management
system designed specifically for restaurants and convenience stores

— Field-proven, with rigorous multi-year testing with one of the largest QSRs in the world

— 24/7 remote monitoring and control of refrigeration, HVAC and lighting
systems using your phone, tablet or computer

— Real-time temperature monitoring and alarms elevate food safety and
help prevent food loss

— Secure cloud-based application with real-time and historical data for analytics
and reporting

O Dedicated Client Success Managers review sites regularly and identify
equipment maintenance needs and operating inefficiencies.

— 24/7 Monitoring for alarms, equipment analysis and maintenance needs
— On-going operational support and employee training
— Actionable recommendations provided to improve efficiency and profitability

O Quarterly Report Cards provide insights and recommendations to improve
profitability
— Review of store equipment and suggested maintenance through early diagnostics
— Review of employee behavior such as HVAC overrides and refrigerator doors being left
open
— Review of overall energy consumption, anomalies and trends
— Summary of alarms and corrective actions taken

O Multi-location and/or enterprise control through a single login
— Easy to use Mobile App and access via any browser
— Multi-user access
— “20/20 Rule” — A 20-year-old can learn to use the system in 20 minutes or less

O No upfront costs required with a low monthly subscription
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chameleon
Advantages

The chameleon Platform
allows you to:
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O Extend equipment life by reducing ‘ —
defrost cycles in refrigeration and
freezers by 70% TABLET AND PHONE APPS CLOUD Us%’::’r?r?g{EECE

O Lower facility management fees

. . . chameleon
O Decrease food loss with immediate WEB SERVER

temperature alarming REMOTE ACCESS
VIA BROWSERS

O Reduce energy consumption from
10 to over 30% per location C,{JDSD H

LIGHTING  ENERGY WALK-IN FOOD
SAFETY

O Improve operational efficiency and
food inspection procedures

chameleon-Cloud
An enterprise application provides remote access and intuitive control across multiple platforms using a highly informative and easy-to-use interface.

Tablet & Browser App Phone App

Lighting Control Zone Monitoring & Alarm Monitoring
& Schedules Control for All Locations
For more information Small Box Energy
Contact us today to see how we can enhance your 2165 W. Pecos Rd., Suite 3
restaurant operations at: info@smallboxenergy.com Chandler, AZ 85224

480-253-3999  Toll Free: 855-825-0123
SmallBoxEnergy.com



